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More than 90 percent of innovation initiatives fail to achieve their return-on-investment targets. Poor
management decisions and lack of marketplace savvy often undermine even huge research efforts. Can
America continue to be a formidable global competitor with this kind of failure rate?

Taking a case history approach, this book examines eight typical innovation blunders that continually doom
new product development. From misjudging the market and "dead-on-arrival products" to "fatal frugality"
and "timetable tyranny," the author discusses not only why such mistakes occur but also the dire
consequences to both investors and employees.  

Among the problems Hodock points to are breakdowns in the marketing research process, marketing
dishonesty, lack of real-world preparation among newly graduated MBAs, CEOs under pressure to deliver
unrealistic earning targets, clueless boards of directors, and the general absence of accountability. After
analyzing each problem, Hodock emphasizes the lesson learned and concludes with a list of best practices for
successful innovation. He shows how even modest improvements in the innovation process can double the
bottom line for any company while making their shareholders more prosperous and happier.

Hodock’s incisive analysis and illuminating new approaches to successful development and marketing are
must reading for students of business, seasoned corporate executives, and anyone interested in the future of
American business.
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From reader reviews:

Patrice Reese:

This book untitled Why Smart Companies Do Dumb Things: Avoiding Eight Common Mistakes in New
Product Development to be one of several books that best seller in this year, here is because when you read
this publication you can get a lot of benefit into it. You will easily to buy this particular book in the book
retail store or you can order it by using online. The publisher of this book sells the e-book too. It makes you
more readily to read this book, because you can read this book in your Mobile phone. So there is no reason to
you personally to past this reserve from your list.

Cinthia Jacobsen:

People live in this new day time of lifestyle always make an effort to and must have the time or they will get
lot of stress from both lifestyle and work. So , if we ask do people have extra time, we will say absolutely
without a doubt. People is human not really a huge robot. Then we consult again, what kind of activity do
you possess when the spare time coming to anyone of course your answer will probably unlimited right.
Then do you try this one, reading books. It can be your alternative in spending your spare time, the particular
book you have read will be Why Smart Companies Do Dumb Things: Avoiding Eight Common Mistakes in
New Product Development.

Robert Polk:

Playing with family in a very park, coming to see the marine world or hanging out with close friends is thing
that usually you might have done when you have spare time, subsequently why you don't try matter that
really opposite from that. Just one activity that make you not experience tired but still relaxing, trilling like
on roller coaster you have been ride on and with addition info. Even you love Why Smart Companies Do
Dumb Things: Avoiding Eight Common Mistakes in New Product Development, it is possible to enjoy both.
It is good combination right, you still want to miss it? What kind of hang type is it? Oh can occur its mind
hangout people. What? Still don't obtain it, oh come on its named reading friends.

Jennifer Fountain:

That e-book can make you to feel relax. This book Why Smart Companies Do Dumb Things: Avoiding Eight
Common Mistakes in New Product Development was bright colored and of course has pictures on there. As
we know that book Why Smart Companies Do Dumb Things: Avoiding Eight Common Mistakes in New
Product Development has many kinds or type. Start from kids until teenagers. For example Naruto or
Detective Conan you can read and think that you are the character on there. So , not at all of book are
generally make you bored, any it offers up you feel happy, fun and chill out. Try to choose the best book to
suit your needs and try to like reading that will.
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