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A sobering new statistic indicates that less than half of all projects assigned to management are completed,
done correctly, finished on time, and under budget. Project management is the discipline of organizing and
managing resources so that projects meet their defined scope, time, and cost constraints.

As a manager or assistant manager, you will be responsible for many projects, and you will be evaluated on
their planning, coordination, and control from inception to completion, including meeting their quality
requirements on time and within cost. Projects are critical to the success of any business or organization.
They are the activities that result in new or changed products and services. They increase sales, improve
customer satisfaction, reduce costs, improve the work environment, and result in countless other benefits. As
a manager or assistant manager, you will be evaluated on the success of your project management skills.

In this easy-to-read and comprehensive new book, you will learn planning strategies for each phase of
project management and for everything from the start-up meeting, to the project's execution and closure,
including its scope and information gathering requirements. You will learn how to create a project plan,
assess its risk, manage multiple projects, manage organization-wide initiatives, implement project
management concepts, and schedule, control, and manage contracts.

Atlantic Publishing is a small, independent publishing company based in Ocala, Florida. Founded over
twenty years ago in the company president’s garage, Atlantic Publishing has grown to become a renowned
resource for non-fiction books. Today, over 450 titles are in print covering subjects such as small business,
healthy living, management, finance, careers, and real estate. Atlantic Publishing prides itself on producing
award winning, high-quality manuals that give readers up-to-date, pertinent information, real-world
examples, and case studies with expert advice. Every book has resources, contact information, and web sites
of the products or companies discussed.

This Atlantic Publishing eBook was professionally written, edited, fact checked, proofed and designed.
The print version of this book is 288 pages and you receive exactly the same content. Over the years our
books have won dozens of book awards for content, cover design and interior design including the
prestigious Benjamin Franklin award for excellence in publishing. We are proud of the high quality of
our books and hope you will enjoy this eBook version.
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From reader reviews:

Willie Hickox:

As people who live in the modest era should be change about what going on or details even knowledge to
make them keep up with the era which is always change and progress. Some of you maybe may update
themselves by looking at books. It is a good choice for you but the problems coming to anyone is you don't
know what type you should start with. This The Complete Guide to Project Management for New Managers
and Management Assistants: How to Get Things Done in Less Time is our recommendation to cause you to
keep up with the world. Why, because book serves what you want and want in this era.

Bethel Stockton:

Playing with family in a park, coming to see the sea world or hanging out with good friends is thing that
usually you may have done when you have spare time, after that why you don't try thing that really opposite
from that. A single activity that make you not sense tired but still relaxing, trilling like on roller coaster you
are ride on and with addition of knowledge. Even you love The Complete Guide to Project Management for
New Managers and Management Assistants: How to Get Things Done in Less Time, it is possible to enjoy
both. It is great combination right, you still need to miss it? What kind of hang type is it? Oh come on its
mind hangout fellas. What? Still don't get it, oh come on its identified as reading friends.

Freddie Straughter:

Are you kind of busy person, only have 10 or perhaps 15 minute in your time to upgrading your mind skill or
thinking skill also analytical thinking? Then you have problem with the book compared to can satisfy your
short space of time to read it because pretty much everything time you only find e-book that need more time
to be learn. The Complete Guide to Project Management for New Managers and Management Assistants:
How to Get Things Done in Less Time can be your answer since it can be read by anyone who have those
short free time problems.

Sandra Easley:

You may spend your free time you just read this book this reserve. This The Complete Guide to Project
Management for New Managers and Management Assistants: How to Get Things Done in Less Time is
simple to develop you can read it in the playground, in the beach, train in addition to soon. If you did not
have got much space to bring the printed book, you can buy the actual e-book. It is make you easier to read
it. You can save the particular book in your smart phone. Therefore there are a lot of benefits that you will
get when one buys this book.
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