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Las empresas latinoamericanas enfrentan múltiples desafíos al diseñar sus estrategias de negocios ¿Cuáles
son los ejes fundamentales para entender la evolución del sector donde se realizan negocios y anticipar
cambios en la intensidad de la presión competitiva? ¿Cómo se identifican las capacidades organizacionales
clave y se planifica su desarrollo de cara al futuro? ¿Cuáles son las bases del éxito organizacional a largo
plazo en un entorno macroeconómico dinámico y un contexto institucional no consolidado?Dirección
Estratégica en países Emergentes presenta una colección de herramientas indispensables para analizar y
planificar la estrategia de empresas latinoamericanas que buscan competir en la región y en el mundo. Los
autores combinan conceptos clave de la literatura de estrategia, diseño organizacional, y management con
estudios realizados en Latinoamerica y otras regiones emergentes para proponer un enfoque integrador,
adecuado a las necesidades y a la problemática de las empresas en crecimiento. El libro es útil tanto para las
tareas de planificación estratégica de las organizaciones como para cursos de Estrategia Competitiva y
Corporativa y educación ejecutiva en economías emergentes.Roberto S. Vassolo es profesor full-time y
director del área académica de Política de Empresa en IAE Business School Argentina. Es economista por la
Universidad Católica Argentina y PhD en estrategia por Purdue University. Escribió numerosos artículos, es
investigador del CONICET y consultor de empresas multinacionales que operan en Latinoamérica y de
empresas locales y multilatinas.Luciana Silvestri cursa actualmente el programa doctoral en management en
Harvard Business School. Es licenciada en ciencias empresariales por la Universidad Austral y recibió su
MBA en IAE Business School, Argentina. Previamente, se desempeñó como consultora en temas
relacionados con estrategia y aprendizaje organizacional en Latinoamérica y Europa.
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From reader reviews:

Yvonne Wagner:

The book Dirección estratégica en países emergentes (Spanish Edition) make you feel enjoy for your spare
time. You should use to make your capable much more increase. Book can for being your best friend when
you getting anxiety or having big problem with the subject. If you can make examining a book Dirección
estratégica en países emergentes (Spanish Edition) to get your habit, you can get considerably more
advantages, like add your own personal capable, increase your knowledge about a number of or all subjects.
You could know everything if you like wide open and read a book Dirección estratégica en países
emergentes (Spanish Edition). Kinds of book are several. It means that, science e-book or encyclopedia or
some others. So , how do you think about this e-book?

Jack Lumpkin:

Now a day individuals who Living in the era wherever everything reachable by talk with the internet and the
resources included can be true or not demand people to be aware of each info they get. How individuals to be
smart in having any information nowadays? Of course the answer then is reading a book. Reading through a
book can help people out of this uncertainty Information particularly this Dirección estratégica en países
emergentes (Spanish Edition) book because this book offers you rich facts and knowledge. Of course the
information in this book hundred % guarantees there is no doubt in it as you know.

Katrina Scofield:

This Dirección estratégica en países emergentes (Spanish Edition) usually are reliable for you who want to
be considered a successful person, why. The reason why of this Dirección estratégica en países emergentes
(Spanish Edition) can be among the great books you must have is actually giving you more than just simple
examining food but feed you actually with information that maybe will shock your before knowledge. This
book will be handy, you can bring it all over the place and whenever your conditions in the e-book and
printed ones. Beside that this Dirección estratégica en países emergentes (Spanish Edition) giving you an
enormous of experience such as rich vocabulary, giving you trial run of critical thinking that we understand
it useful in your day pastime. So , let's have it and luxuriate in reading.

Connie Hockaday:

A lot of people always spent their very own free time to vacation or even go to the outside with them
household or their friend. Do you realize? Many a lot of people spent they free time just watching TV, or
playing video games all day long. If you need to try to find a new activity this is look different you can read
the book. It is really fun to suit your needs. If you enjoy the book that you simply read you can spent the
entire day to reading a reserve. The book Dirección estratégica en países emergentes (Spanish Edition) it
doesn't matter what good to read. There are a lot of people that recommended this book. These were enjoying
reading this book. When you did not have enough space to develop this book you can buy the particular e-



book. You can m0ore very easily to read this book out of your smart phone. The price is not very costly but
this book offers high quality.
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