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Moving beyond the process of change

Why is change so hard? Because in order to make any transformation successful, you must change more than
just the structure and operations of an organization—you need to change people’s behavior. And that is
never easy.

The Heart of Change is your guide to helping people think and feel differently in order to meet your shared
goals. According to bestselling author and renowned leadership expert John Kotter and coauthor Dan Cohen,
this focus on connecting with people’s emotions is what will spark the behavior change and actions that lead
to success. Now freshly designed, The Heart of Change is the engaging and essential complement to Kotter’s
worldwide bestseller Leading Change.

Building off of Kotter’s revolutionary eight-step process, this book vividly illustrates how large-scale change
can work. With real-life stories of people in organizations, the authors show how teams and individuals get
motivated and activated to overcome obstacles to change—and produce spectacular results. Kotter and
Cohen argue that change initiatives often fail because leaders rely too exclusively on data and analysis to get
buy-in from their teams instead of creatively showing or doing something that appeals to their emotions and
inspires them to spring into action. They call this the see-feel-change dynamic, and it is crucial for the
success of any true organizational transformation.

Refreshingly clear and eminently practical, The Heart of Change is required reading for anyone facing the
challenges inherent in leading change.
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From reader reviews:

Tony You:

In this 21st one hundred year, people become competitive in each way. By being competitive now, people
have do something to make these people survives, being in the middle of the actual crowded place and notice
by surrounding. One thing that often many people have underestimated the item for a while is reading. Yeah,
by reading a book your ability to survive boost then having chance to remain than other is high. For yourself
who want to start reading a book, we give you this specific The Heart of Change: Real-Life Stories of How
People Change Their Organizations book as nice and daily reading publication. Why, because this book is
usually more than just a book.

Vera Harris:

This The Heart of Change: Real-Life Stories of How People Change Their Organizations are usually reliable
for you who want to certainly be a successful person, why. The main reason of this The Heart of Change:
Real-Life Stories of How People Change Their Organizations can be one of the great books you must have is
usually giving you more than just simple reading food but feed a person with information that possibly will
shock your previous knowledge. This book will be handy, you can bring it just about everywhere and
whenever your conditions in the e-book and printed versions. Beside that this The Heart of Change: Real-
Life Stories of How People Change Their Organizations giving you an enormous of experience for instance
rich vocabulary, giving you trial of critical thinking that we realize it useful in your day task. So , let's have it
and revel in reading.

Christopher Suttle:

This book untitled The Heart of Change: Real-Life Stories of How People Change Their Organizations to be
one of several books this best seller in this year, that is because when you read this guide you can get a lot of
benefit in it. You will easily to buy this kind of book in the book shop or you can order it by means of online.
The publisher of the book sells the e-book too. It makes you quickly to read this book, because you can read
this book in your Smart phone. So there is no reason to you personally to past this book from your list.

Oliver Whitley:

This The Heart of Change: Real-Life Stories of How People Change Their Organizations is brand-new way
for you who has intense curiosity to look for some information since it relief your hunger associated with.
Getting deeper you on it getting knowledge more you know or else you who still having small amount of
digest in reading this The Heart of Change: Real-Life Stories of How People Change Their Organizations
can be the light food to suit your needs because the information inside this book is easy to get by means of
anyone. These books develop itself in the form and that is reachable by anyone, yeah I mean in the e-book
application form. People who think that in e-book form make them feel tired even dizzy this publication is
the answer. So there is absolutely no in reading a publication especially this one. You can find what you are



looking for. It should be here for you. So , don't miss the item! Just read this e-book type for your better life
and also knowledge.
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