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"It is a book for manufacturing companies that are fighting desperately for survival and that will go to any
length to improve their factories and overcome the obstacles to success. One could even call this book a
‘bible’ for corporate survival."

—Hiroyuki Hirano

 

Known as the JIT bible in Japan, JIT Implementation Manual — The Complete Guide to Just-in-Time
Manufacturing presents the genius of Hiroyuki Hirano, a top international consultant with vast experience
throughout Asia and the West. Encyclopedic in scope, this six-volume practical reference provides
unparalleled information on every aspect of JIT— the waste-eliminating, market-oriented production system.
This historic, yet timeless classic is just as crucial in today’s fast-changing global marketplace as when it
first published in Japan 20 years ago.

Volume 2: Waste and the 5S’s provides a comprehensive overview of the concepts of waste in
manufacturing and methods of discovering, removing, and preventing the creation of waste. It also teaches
the 5S system, a method for organizing the workplace to eliminate waste, demonstrating how to use red tags
for visual control and signboards for visual orderliness. The book also illustrates how to organize jigs and
tools.
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From reader reviews:

Dennis Thorpe:

Information is provisions for those to get better life, information currently can get by anyone at everywhere.
The information can be a understanding or any news even restricted. What people must be consider any time
those information which is from the former life are difficult to be find than now could be taking seriously
which one would work to believe or which one often the resource are convinced. If you find the unstable
resource then you obtain it as your main information there will be huge disadvantage for you. All of those
possibilities will not happen in you if you take JIT Implementation Manual -- The Complete Guide to Just-
In-Time Manufacturing: Volume 2 -- Waste and the 5S's as the daily resource information.

India Mead:

Is it you actually who having spare time then spend it whole day by means of watching television programs
or just laying on the bed? Do you need something totally new? This JIT Implementation Manual -- The
Complete Guide to Just-In-Time Manufacturing: Volume 2 -- Waste and the 5S's can be the reply, oh how
comes? It's a book you know. You are so out of date, spending your spare time by reading in this new era is
common not a geek activity. So what these publications have than the others?

Hope Giles:

Do you like reading a e-book? Confuse to looking for your selected book? Or your book had been rare? Why
so many concern for the book? But any people feel that they enjoy to get reading. Some people likes reading
through, not only science book but in addition novel and JIT Implementation Manual -- The Complete Guide
to Just-In-Time Manufacturing: Volume 2 -- Waste and the 5S's as well as others sources were given
information for you. After you know how the good a book, you feel desire to read more and more. Science
publication was created for teacher or perhaps students especially. Those guides are helping them to add their
knowledge. In additional case, beside science reserve, any other book likes JIT Implementation Manual --
The Complete Guide to Just-In-Time Manufacturing: Volume 2 -- Waste and the 5S's to make your spare
time far more colorful. Many types of book like this.

Patrice Eubanks:

Reading a guide make you to get more knowledge from it. You can take knowledge and information from a
book. Book is written or printed or created from each source in which filled update of news. Within this
modern era like currently, many ways to get information are available for anyone. From media social just
like newspaper, magazines, science e-book, encyclopedia, reference book, book and comic. You can add
your knowledge by that book. Do you want to spend your spare time to spread out your book? Or just
seeking the JIT Implementation Manual -- The Complete Guide to Just-In-Time Manufacturing: Volume 2 --
Waste and the 5S's when you necessary it?
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