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Expert advice from Coca-Cola’'s Vice President of Innovation and Entrepreneurship: Learn how the world's
largest beverage brand uses design to grow its business by combining the advantages of alarge-scale
company with the agility of a nimble startup.

Every company needs both scale and agility to win. From a fledging startup in Nepal, to a century-old
multinational in New Y ork, scale and agility are two qualities that are essential to every company’s success.
Start-ups understand agility. They know just when to pivot to stay alive. But what they haven’'t mastered yet
is how to stahilize their business model so they can move to the next stage and become full-fledged
companies. And well-established companies know scale. They are successful because they know how to
leverage size with a high degree of effectiveness and efficiency. But what worries them most is staying
competitive in aworld of increasing uncertainty and change, complicated by upstarts searching for waysto
disrupt the industry. So what is the key to creating the kind of scale and agility necessary to stay competitive
in this day and age? The answer is design.

In Design to Grow, a Coca-Cola senior executive shares both the successes and failures of one of the world's
largest companies asiit learns to use design to be both agile and big. In this rare and unprecedented behind-
the-scenes ook, David Butler and senior Fast Company editor, Linda Tischler, use plain language and easy-
to-understand case studies to show how this works at Coca-Cola—and how other companies can use the
same approach to grow their business. This book is a must-read for managers inside large corporations as
well as entrepreneurs just getting started.
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From reader reviews:
Patrick Adkins:

This book untitled Design to Grow: How Coca-Cola Learned to Combine Scale and Agility (and How You
Can Too) to be one of severa books that best seller in this year, that's because when you read this e-book
you can get alot of benefit upon it. Y ou will easily to buy this particular book in the book shop or you can
order it by means of online. The publisher with this book sells the e-book too. It makes you more easily to
read this book, since you can read this book in your Smartphone. So there is no reason for you to past this
book from your list.

AnnaY ates:

Design to Grow: How Coca-Cola Learned to Combine Scale and Agility (and How Y ou Can Too) can be
one of your nice books that are good idea. Many of us recommend that straight away because this book has
good vocabulary that will increase your knowledge in terminology, easy to understand, bit entertaining but
nonetheless delivering the information. The article writer giving his’her effort to place every word into
pleasure arrangement in writing Design to Grow: How Coca-Cola Learned to Combine Scale and Agility
(and How Y ou Can Too) but doesn't forget the main stage, giving the reader the hottest and also based
confirm resource info that maybe you can be among it. This great information can certainly drawn you into
brand new stage of crucial pondering.

John Sorrélls:;

Isit anyone who having spare time after that spend it whole day by watching television programs or just
lying down on the bed? Do you need something new? This Design to Grow: How Coca-Cola Learned to
Combine Scale and Agility (and How Y ou Can Too) can be the solution, oh how comes? The new book you
know. Y ou are and so out of date, spending your spare time by reading in this brand new erais common not
ageek activity. So what these ebooks have than the others?

James Hudson:

Y ou may get this Design to Grow: How Coca-Cola Learned to Combine Scale and Agility (and How You
Can Too) by look at the bookstore or Mall. Just viewing or reviewing it can to be your solve challengeif you
get difficulties to your knowledge. Kinds of this publication are various. Not only through written or printed
but in addition can you enjoy this book through e-book. In the modern erajust like now, you just looking by
your local maobile phone and searching what your problem. Right now, choose your current ways to get more
information about your publication. It is most important to arrange yourself to make your knowledge are still
revise. Let's try to choose proper ways for you.
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