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In today's business environment extraordinary rates of change are driving the evolution of talent management
from being a strategy that deals with skills shortages to a more comprehensive one that represents a radically
different way of managing people and organizations.

In The Value of Talent Janice Caplan proposes a brand new inclusive approach to talent management which
recognizes that to survive and prosper in this world, organizations require strategies that develop strengths,
value diversity and encourage creativity across all levels of the organization. By applying the principles set
out by the author, organizations will be able to help individuals achieve their aspirations whilst also
addressing the gap between what the organization's capabilities are now and what will be required in the
foreseeable future. The author emphasizes the importance of spotting changes on the horizon, formulating
appropriate business strategies and indentifying the capabilities required to achieve them. She examines
methods for developing organizational capabilities, individual development, performance enhancement,
leadership development, and succession planning. The approach links all parts of the HR agenda, especially
recruitment, development, reward and employee engagement - integrating these with business strategy to
create consistency and clarity.

The book offers sound, practical advice and innovative solutions supported by examples and case studies
from a broad range of international organizations leading the development of talent, including Standard
Chartered, Guardian Media Group, BBC, KPMG, and Burson Marsteller.
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From reader reviews:

Elizabeth Rodrigues:

The book The Value of Talent: Promoting Talent Management Across the Organization can give more
knowledge and also the precise product information about everything you want. Why must we leave a good
thing like a book The Value of Talent: Promoting Talent Management Across the Organization? Wide
variety you have a different opinion about book. But one aim which book can give many facts for us. It is
absolutely appropriate. Right now, try to closer with your book. Knowledge or info that you take for that, it
is possible to give for each other; you may share all of these. Book The Value of Talent: Promoting Talent
Management Across the Organization has simple shape however, you know: it has great and big function for
you. You can seem the enormous world by available and read a e-book. So it is very wonderful.

Dustin Davis:

Nowadays reading books be a little more than want or need but also be a life style. This reading behavior
give you lot of advantages. Advantages you got of course the knowledge the actual information inside the
book that will improve your knowledge and information. The knowledge you get based on what kind of
publication you read, if you want get more knowledge just go with training books but if you want really feel
happy read one having theme for entertaining such as comic or novel. The particular The Value of Talent:
Promoting Talent Management Across the Organization is kind of book which is giving the reader capricious
experience.

Valerie Herrera:

You will get this The Value of Talent: Promoting Talent Management Across the Organization by look at the
bookstore or Mall. Just viewing or reviewing it may to be your solve issue if you get difficulties for the
knowledge. Kinds of this book are various. Not only by means of written or printed but can you enjoy this
book by e-book. In the modern era such as now, you just looking by your local mobile phone and searching
what your problem. Right now, choose your own ways to get more information about your guide. It is most
important to arrange yourself to make your knowledge are still revise. Let's try to choose proper ways for
you.

Ola Hellman:

What is your hobby? Have you heard that question when you got students? We believe that that query was
given by teacher to their students. Many kinds of hobby, Everyone has different hobby. And you know that
little person just like reading or as looking at become their hobby. You need to know that reading is very
important as well as book as to be the point. Book is important thing to increase you knowledge, except your
own teacher or lecturer. You find good news or update concerning something by book. Different categories
of books that can you go onto be your object. One of them are these claims The Value of Talent: Promoting
Talent Management Across the Organization.
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