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American business is dysfunctional. Companies of all sizes follow the mistaken belief that their products and
services are best sold through mega-customers with pervasive market reach, such as Amazon and Walmart.
Far too many business leaders fail to realize—until it is too late—that the relentless pursuit of volume at all
cost is not the key to long-term profits and success.

The Customer Trap: How to Avoid the Biggest Mistake in Business is Thomas and Wilkinson’s sequel to The
Distribution Trap: Keeping Your Innovations from Becoming Commodities, which won the Berry-American
Marketing Association Prize for the best marketing book of 2010. The Distribution Trap contended that
cracking the big-box channel is not necessarily the Holy Grail that many marketers assume it is. The
Customer Trap takes this thesis to the next level by arguing that all companies, regardless of the industry
there are in, should maintain control over their sales and distribution channels. Volume forgone by avoiding
the mass market is more than offset by higher margins and stronger brand equity.

The Customer Trap shows that giving power to a customer who violates "the ten percent rule" sets a
company up for ruin. Yet, when presented with the opportunity to push more sales through large customers,
most decision-makers jump at the chance. As a result, marketing has come to resemble a relentless quest for
efficiency and scale. Demands from mega-customers in the form of discounts, deals, and incentives erode the
integrity of the brand and what it originally stood for. Lower margins become the norm and cost-saving
compromises on quality take over. In time, the brand suffers and, in some cases, fails outright. Stark
examples from Oreck Vacuum Cleaners, Rubbermaid, Goodyear, Levi’s, and others illustrate the perils of
falling into the "customer trap."

This book demonstrates in vivid detail how to thrive by controlling your sales and distribution. The authors
show how many firms, such as STIHL Inc., etailz, Apple, Red Ant Pants, and Columbia Paints & Coatings,
have prospered by avoiding the "customer trap"—and how your company can have similar success.

What you’ll learn

Why making a deal with a mega-retailer is often a bad idea●

How innovators allow mega-customers to dilute the value of their products and services, while letting them●

impose costs and force changes in strategic direction and operational control
How to take back control of your sales and distribution, using the newest direct marketing techniques and●

the most innovative electronic platforms
How innovators can avoid the distribution trap, build a sustainable business, and maintain the brand equity●

and margins of the products and services they worked so hard to create

Who this book is for

Leaders of businesses of all sizes.
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From reader reviews:

Mary Grays:

Do you have favorite book? For those who have, what is your favorite's book? Reserve is very important
thing for us to be aware of everything in the world. Each book has different aim or perhaps goal; it means
that e-book has different type. Some people feel enjoy to spend their time for you to read a book. They are
really reading whatever they consider because their hobby is usually reading a book. Why not the person
who don't like looking at a book? Sometime, man feel need book when they found difficult problem or even
exercise. Well, probably you should have this The Customer Trap: How to Avoid the Biggest Mistake in
Business.

John Champlin:

Have you spare time for any day? What do you do when you have much more or little spare time? Yep, you
can choose the suitable activity regarding spend your time. Any person spent their particular spare time to
take a walk, shopping, or went to often the Mall. How about open or read a book called The Customer Trap:
How to Avoid the Biggest Mistake in Business? Maybe it is being best activity for you. You already know
beside you can spend your time with the favorite's book, you can better than before. Do you agree with it is
opinion or you have various other opinion?

Rebecca Dryden:

Reading a guide can be one of a lot of action that everyone in the world really likes. Do you like reading
book consequently. There are a lot of reasons why people love it. First reading a guide will give you a lot of
new information. When you read a e-book you will get new information mainly because book is one of
various ways to share the information as well as their idea. Second, reading through a book will make
anyone more imaginative. When you reading through a book especially fictional book the author will bring
you to definitely imagine the story how the character types do it anything. Third, you are able to share your
knowledge to other folks. When you read this The Customer Trap: How to Avoid the Biggest Mistake in
Business, you could tells your family, friends and soon about yours reserve. Your knowledge can inspire
different ones, make them reading a guide.

Robert Baxter:

Do you have something that that suits you such as book? The book lovers usually prefer to choose book like
comic, brief story and the biggest one is novel. Now, why not striving The Customer Trap: How to Avoid the
Biggest Mistake in Business that give your fun preference will be satisfied by means of reading this book.
Reading habit all over the world can be said as the method for people to know world a great deal better then
how they react when it comes to the world. It can't be claimed constantly that reading practice only for the
geeky particular person but for all of you who wants to possibly be success person. So , for all you who want
to start reading as your good habit, you can pick The Customer Trap: How to Avoid the Biggest Mistake in



Business become your own starter.
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