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Effective police organizations are run with sound |eadership and management strategies that take into
account the myriad of challenges that confront today’s law enforcement professionals. Principles of

L eader ship and Management in Law Enfor cement is a comprehensive and accessible textbook exploring
critical issues of leadership within police agencies. Every chapter includes key concepts, definitions, chapter
objectives, and review questions. Organized in logical fashion, each new chapter builds on previous material
for quick assimilation.

Topicsinclude:

- The evolution of the modern police department

- Leadership approaches and management theories

- Organizational structure of a police department

- Strategic short- and long-term planning

- Business approaches, including Six Sigmaand COMPSTAT
- New technology such as computer-aided dispatch, vehicle monitoring, and crime mapping
- Managing police stress and the work environment

- Recruitment and training

- Legidative issuesimpacting police, including Title VII

- Policing in an era of advanced homeland security

- Ethical issues

Suitable for a one-semester course, the book’ s easy reading style minimizes the need for memorization and
reinforces salient points through boxed highlighted areas. Written by three renowned criminal justice experts,
this volume encourages readers to think expansively and develop new insights into the future direction of
police leadership and management.
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From reader reviews:
Dorothy Wild:

Baook isto be different for every single grade. Book for children until adult are different content. We all
know that that book is very important normally. The book Principles of Leadership and Management in Law
Enforcement has been making you to know about other information and of course you can take more
information. It is very advantages for you. The reserve Principles of Leadership and Management in Law
Enforcement is not only giving you alot more new information but also being your friend when you sense
bored. Y ou can spend your spend time to read your reserve. Try to make relationship with the book
Principles of Leadership and Management in Law Enforcement. Y ou never truly feel lose out for everything
should you read some books.

Nakia Schultz:

Information is provisions for people to get better life, information currently can get by anyonein
everywhere. The information can be ainformation or any news even a concern. What people must be
consider while those information which is from the former life are hard to be find than now's taking seriously
which one is acceptabl e to believe or which one often the resource are convinced. If you obtain the unstable
resource then you understand it as your main information you will see huge disadvantage for you. All those
possihilities will not happen throughout you if you take Principles of Leadership and Management in Law
Enforcement as your daily resource information.

Ann Strickland:

Do you have something that you like such as book? The publication lovers usualy prefer to opt for book like
comic, limited story and the biggest you are novel. Now, why not hoping Principles of Leadership and
Management in Law Enforcement that give your satisfaction preference will be satisfied by simply reading
this book. Reading habit all over the world can be said as the way for people to know world far better then
how they react toward the world. It can't be said constantly that reading addiction only for the geeky
particular person but for all of you who wants to always be success person. So, for every you who want to
start studying as your good habit, you could pick Principles of Leadership and Management in Law
Enforcement become your starter.

Stanley Cooper:

Areyou kind of stressful person, only have 10 as well as 15 minute in your moment to upgrading your mind
ability or thinking skill even analytical thinking? Then you have problem with the book when compared with
can satisfy your short period of time to read it because this time you only find e-book that need more time to
be examine. Principles of Leadership and Management in Law Enforcement can be your answer mainly
because it can be read by you who have those short time problems.
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