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Manufacturing systems don't exist in a vacuum, isolated from the rest of the company, but they are often
managed that way. A truly effective, highly competitive manufacturing company integrates its
manufacturing, marketing, sales, purchasing, and financial functions into a well-coordinated whole.
Manufacturing at Warp Speed: Optimizing Supply Chain Financial Performance explains in detail how
to coordinate all these functions to maximize sales revenue while controlling inventory and overhead costs.
Ultimately, the effects of applying the new Simplified-Drum-Buffer-Rope (DBR II) introduced by the
authors include dramatically faster manufacturing cycle times, shorter order-to-delivery lead times, higher
on-time delivery reliability, and better customer satisfaction.

The book gives you everything a typical production professional needs to implement this new DBR
approach. A supplemental feature - the Management Interactive Case Study Simulator (MICSS) - is included
with the book. Available for download via the CRC Press website, the simulator sets up a virtual company
where you can test and practice the processes you learn in the book before implementing them in your
organization. The book and software together constitute the complete package for learning how to streamline
manufacturing operations.

The first book available on second generation Drum-Buffer-Rope, Manufacturing at Warp Speed:
Optimizing Supply Chain Financial Performance describes the simplest, most efficient methods for
reducing manufacturing cycle time and increasing the speed of manufacturing yet devised. Fully illustrated,
with numerous examples, case studies, and manufacturing scenarios, the book is so easy to read that even the
novice can understand it. Correct use of this new method practically assures that your company has the
competitive advantage.
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From reader reviews:

Katherine Belcher:

The e-book with title Manufacturing at Warp Speed: Optimizing Supply Chain Financial Performance (The
CRC Press Series on Constraints Management) contains a lot of information that you can study it. You can
get a lot of profit after read this book. This specific book exist new know-how the information that exist in
this publication represented the condition of the world now. That is important to yo7u to understand how the
improvement of the world. This book will bring you inside new era of the internationalization. You can read
the e-book in your smart phone, so you can read the idea anywhere you want.

Stacie Logan:

The reason why? Because this Manufacturing at Warp Speed: Optimizing Supply Chain Financial
Performance (The CRC Press Series on Constraints Management) is an unordinary book that the inside of
the guide waiting for you to snap the idea but latter it will shock you with the secret this inside. Reading this
book alongside it was fantastic author who have write the book in such remarkable way makes the content
within easier to understand, entertaining approach but still convey the meaning thoroughly. So , it is good for
you because of not hesitating having this ever again or you going to regret it. This phenomenal book will
give you a lot of advantages than the other book possess such as help improving your proficiency and your
critical thinking method. So , still want to postpone having that book? If I had been you I will go to the
reserve store hurriedly.

Jesus Moreno:

Beside this specific Manufacturing at Warp Speed: Optimizing Supply Chain Financial Performance (The
CRC Press Series on Constraints Management) in your phone, it may give you a way to get nearer to the new
knowledge or facts. The information and the knowledge you will got here is fresh from oven so don't be
worry if you feel like an previous people live in narrow town. It is good thing to have Manufacturing at Warp
Speed: Optimizing Supply Chain Financial Performance (The CRC Press Series on Constraints
Management) because this book offers to you personally readable information. Do you sometimes have book
but you would not get what it's interesting features of. Oh come on, that will not happen if you have this in
your hand. The Enjoyable set up here cannot be questionable, including treasuring beautiful island. So do
you still want to miss the idea? Find this book as well as read it from right now!

Kenneth Connolly:

Is it you who having spare time then spend it whole day through watching television programs or just lying
on the bed? Do you need something new? This Manufacturing at Warp Speed: Optimizing Supply Chain
Financial Performance (The CRC Press Series on Constraints Management) can be the reply, oh how comes?
A fresh book you know. You are thus out of date, spending your spare time by reading in this brand new era



is common not a nerd activity. So what these ebooks have than the others?
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