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Managing Supply Chain and Logistics: Competitive Strategy for a Sustainable Future explores practical
ways of investing in a sustainable future through real-world cases which demonstrate various supply chain
management strategies and tactics. By applying viable value creation strategies, operational models,
decision-making techniques, and information technology, the author provides in-depth analyses of new
initiatives such as collaborative planning, forecasting, and replenishment (CPFR); demonstrates competitive
approaches to managing flows of material, information and fund in supply chain; and illustrates creative
methods to apply data science and business intelligence. This book also promotes cross-functional decision-
making, problem solving skills and offers a feasible approach to managing a volatile business. Readers will
find this book a valuable resource to solve supply chain management practical problems with a sustainable
future in mind.

Contents:

Part 1: Strategic Issues and Supply Chain Design:●

Supply Chain Management and Strategy❍

The Right Design of a Supply Chain❍

Part 2: Purchasing, Procurement, and Supply Relationships:●

Purchasing and Procurement❍

Choosing the Right Supply Chain Partner❍

Part 3: Demand and Supply Integration in Supply Chain:●

Demand Management and Customer Order Forecast❍

Transforming Demand: Planning on Supply Flow❍

Managing Material Flow and Inventory in the Supply Chain❍

Part 4: Logisitcs Network Design and Transportation:●

Logistics Network Design and Distribution❍

Transportation Service and Distribution Systems❍

Part 5: Emerging Issues in Supply Chain:●

Emerging Issues in Supply Chain Management❍

Information Flow and Big Data Science in Supply Chain Management❍

Part 6: Supply Chain Performance and Evaluation:●

Performance Measures: From Order Winning to Order Fulfillment❍

Readership: Business and management undergraduate and postgraduates, MBA students, supply chain and
logistics professionals and managers.
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From reader reviews:

Tammy Crider:

Do you have favorite book? If you have, what is your favorite's book? Reserve is very important thing for us
to understand everything in the world. Each e-book has different aim or maybe goal; it means that
publication has different type. Some people truly feel enjoy to spend their a chance to read a book. They may
be reading whatever they take because their hobby is definitely reading a book. Consider the person who
don't like studying a book? Sometime, man or woman feel need book once they found difficult problem or
even exercise. Well, probably you will need this Managing Supply Chain and Logistics:Competitive Strategy
for a Sustainable Future.

Robyn Pugh:

The ability that you get from Managing Supply Chain and Logistics:Competitive Strategy for a Sustainable
Future is the more deep you searching the information that hide inside words the more you get interested in
reading it. It does not mean that this book is hard to understand but Managing Supply Chain and
Logistics:Competitive Strategy for a Sustainable Future giving you joy feeling of reading. The copy writer
conveys their point in a number of way that can be understood by simply anyone who read this because the
author of this guide is well-known enough. That book also makes your own personal vocabulary increase
well. That makes it easy to understand then can go along with you, both in printed or e-book style are
available. We propose you for having this specific Managing Supply Chain and Logistics:Competitive
Strategy for a Sustainable Future instantly.

Thomas Dacosta:

The guide untitled Managing Supply Chain and Logistics:Competitive Strategy for a Sustainable Future is
the reserve that recommended to you to read. You can see the quality of the e-book content that will be
shown to a person. The language that author use to explained their ideas are easily to understand. The article
author was did a lot of analysis when write the book, and so the information that they share for you is
absolutely accurate. You also can get the e-book of Managing Supply Chain and Logistics:Competitive
Strategy for a Sustainable Future from the publisher to make you a lot more enjoy free time.

Elizabeth Sherer:

People live in this new morning of lifestyle always try and and must have the time or they will get large
amount of stress from both daily life and work. So , whenever we ask do people have extra time, we will say
absolutely of course. People is human not just a robot. Then we consult again, what kind of activity are you
experiencing when the spare time coming to you of course your answer will unlimited right. Then ever try
this one, reading ebooks. It can be your alternative inside spending your spare time, the particular book you
have read is Managing Supply Chain and Logistics:Competitive Strategy for a Sustainable Future.
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